


the problem

Typical Body Shop:
Paperwork is not ahead of production
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experience: the slowest way to learn
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“Re-active management is the

result of a mis-managed bodyshop,
therefore chaos”

the results

* Vehicle is not ready for customer
pick up

* Customer calling for vehicle status
means low CSI

e Cash flow not keeping up with
demand...using your credit line to
pay payroll or bills

» Accounts receivable is higher than
10% of monthly revenues in 30
days

* Reduced gross profit

* Increased stress, reduced morale

* Increased cycle time




ueyd g

[ouunj 28papmony]

uoyMpol jo peayy pomade ] urejuiew SLVMTV
::.:mo anig
urgdaq

nod Y044 sseaoad apedaa ;g jo adoos
[MJ 213 Sun22[J21 JUMWNI0P [EULO]

uoneonpa 3y :2mprd Fiq ay) .




Once Blueprinting and Production are under
control, it’s time to move on to the next level:




Even with the best-of-plans, problems still arrive without warning

On average

e 70% of cars started will stall in
production for one reason or
another

our goal

* reduce by 80%

imagine how much more they will earn




on average
 11-14 days for $2000 repair
our goal

* 4-6 days

Back to Customer
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monday/friday cycle

e you are spiking each department
and creating overwhelming work-
loads per work group: Parts, body,
paint, detail...right down the line

our goal

e schedule work to create an even

load across all departments all the
time




*note: vehicle information more than half

an hour old is no good because a shop is dynamic

on average

question:

* you have 50 cars approved by
insurance. which can you fix first?

answer:
* the ones i have the parts for
question:

* how long would it take you,
by R.O,, to give me a list of all vehi-

cle details?
answer:

e Averages 2-5 h()llI’H or as IT'LllCh d5 d

full day.
our goal

e reduce to 20 seconds







actual against plan
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